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Secure Trust Bank                                                                             
Head of Reporting & MI  

	Department: COO 
Job Level: 6
Reporting To: Chief Operating Officer  	
Location: Flexible 

	Secure Trust Bank Group is a UK-based specialist bank with over 70 years of experience helping consumers and businesses fulfil their ambitions. We operate through three core business areas:
· Consumer Finance – Offering point-of-sale Retail Finance, helping customers access products and services with flexible payment options.
· Business Finance – Supporting UK SMEs and property professionals through Real Estate Finance and Commercial Finance, providing tailored lending and working capital solutions.
· Savings – Delivering competitive savings products to retail customers, supporting our lending activities and enabling financial wellbeing.
Our purpose is simple: to help more consumers and businesses fulfil their ambitions. We aim to be the most trusted specialist lender in the UK, combining deep market expertise with a digitally enabled, customer-centric approach. Our strategy focuses on simplifying operations, enhancing customer experience, and leveraging strong partner networks to drive sustainable growth.
We know that people are our biggest investment, which is why a career with us is not just a job. It’s the chance to be part of something bigger, to add real value to the Bank and help us constantly improve, in order to achieve our ambition of becoming the most most trusted specialist lender in the UK . We believe in giving our colleagues autonomy, with initiative and exceptional performance recognised through a variety of individual and team awards and incentives.

	
Role profile 

	Job Purpose

The Head of Reporting & MI is responsible for embedding and operationalising the Bank’s central Data & MI strategy within the COO function. The role acts as the local owner and translator of central capability, ensuring alignment, adoption, and effective utilisation of enterprise data, reporting, and analytics tools across the operational estate.
Rather than defining standalone strategy, the role focuses on accelerating the delivery of central Data & MI initiatives, ensuring they are pragmatically implemented, consistently applied, and fully leveraged to drive performance, control, and decision-making within the COO function.
The role plays a critical part in bridging central design and operational execution, ensuring that data becomes a trusted, embedded driver of day-to-day performance and long-term transformation. 
Impact & Outcomes 
· Full alignment between COO MI and central Data & MI standards, with no fragmentation or duplication
· High levels of adoption and utilisation of central tooling and data assets
· MI that is consistent, trusted, and embedded in operational decision-making
· Strong regulatory confidence, with robust, auditable reporting outputs
· A measurable uplift in data literacy and self-serve capability within COO
· Evidence that central strategy is being accelerated and realised more effectively through local ownership

Key Responsibilities 

· Embed Central MI & Reporting Frameworks:
Implement and embed enterprise MI standards, ensuring all COO reporting is aligned, consistent, and built on a single source of truth, while acting as the key interface with central Data & MI teams.
· Drive Adoption & Standardisation:
Lead the adoption of central MI tools and platforms, ensuring reporting is standardised, scalable, and free from fragmented or localised solutions.
· Deliver Operational Insight:
Provide high-quality, timely and actionable operational MI, supporting performance management and enabling informed decision-making across the COO function.
· Regulatory & Control Reporting:
Ensure delivery of robust, compliant regulatory reporting with strong governance, controls, and data lineage.
· Champion Data Governance:
Embed consistent data definitions, ownership, and accountability, promoting strong data quality and adherence to enterprise standards.
· Build Data Culture & Capability:
Enable a more data-driven organisation by upskilling leaders, promoting self-serve analytics, and embedding insight-led decision-making.
· Lead Cross-Functional Alignment:
Act as a critical link between COO, central Data & MI, and key functions (Operations, Technology, Risk, Finance) to ensure a joined-up approach to data and reporting.
· Lead High-Impact Team & Model:
Build and lead a lean, high-performing MI function focused on adoption, continuous improvement, and delivering business value within the enterprise data framework.

Key Priorities 

Establish Foundations & Alignment (Months 1–3)
· Build strong relationships with COO leadership, central Data & MI, and key stakeholders
· Assess current MI landscape, tools, data quality, and reporting gaps
· Align on priorities, success measures, and roadmap for embedding the enterprise MI framework
· Clarify governance, roles, and accountability for data ownership within COO
Stabilise & Standardise MI (Months 3–6)
· Embed core enterprise MI standards, definitions, and reporting structures
· Transition critical reporting to central platforms and single source of truth
· Eliminate duplicate, localised or non-standard reporting
· Strengthen controls, consistency, and data lineage for operational and regulatory MI
Drive Adoption & Capability (Months 6–9)
· Increase adoption of central MI tools and dashboards across COO
· Upskill stakeholders to enable self-serve analytics and reduce reliance on manual reporting
· Address adoption barriers and improve user experience and accessibility of MI
· Begin embedding MI into regular performance and decision-making forums
Enhance Insight & Value (Months 9–12)
· Shift from reporting to insight-led analysis, focusing on key operational performance drivers
· Deliver more forward-looking and predictive insights to support decision-making
· Strengthen alignment of MI to COO strategic priorities and KPIs
· Support evaluation of key initiatives with robust data and performance tracking
Build a High-Impact MI Function (Ongoing)
· Establish and lead a lean, high-performing team focused on value, not just production
· Drive a culture of continuous improvement, innovation, and data discipline
· Strengthen collaboration with central teams to influence future MI and data strategy
 

	
How we work 

	
We believe the best work happens when we balance collaboration and focus. Our hybrid approach—with a minimum of 50% time in the office—supports meaningful face-to-face connection while giving you the flexibility and space for deep, focused work.

	Person Specification 
	
Essential Criteria 
· Strong MI / Data Leadership experience with proven experience leading management information, reporting, or data functions in a complex organisation (ideally regulated).
· Enterprise MI & Data Framework knowledge with experience implementing or operating within centralised data models, reporting frameworks, and “single source of truth” environments.
· Strong analytical mindset with ability to translate data into clear, actionable insight 
· Experience with tools such as Power BI, SQL, and enterprise data platforms (or equivalent) 

Valued Criteria and learning opportunities  
· Relevant certifications in data, analytics, or governance (beneficial but not essential)
· Experience with advanced analytics, automation, or AI-driven reporting solutions 
· Familiarity with data architecture concepts and enterprise data transformation programmes
· Experience leading data or MI transformation programmes 
· Strong track record of building data literacy and self-serve capability across business teams

Behavioural (& Leadership) & Cultural Alignment  
· Stakeholder Influence at Senior Level
Ability to engage, influence and challenge senior stakeholders 
· Passion for data-driven decision-making and continuous improvement 
· Strong communication and storytelling skills 
· High levels of accountability, resilience, and adaptability
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